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Learning Outcomes 

 Define “charrette” and learn how to design a planning charrette that 

will engage your community in thinking/talking about a collective 

university/community future.    
 

 Identify the relevant stakeholders, strategies and organizational 

structures for sustained community/university interaction and 

continued and meaningful dialogue. 
 

 Learn how to synthesize information gathered over two days and apply 

findings to a variety of implementable and scalable recommendations.  
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Town/Gown History 
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Context Map: City of Fairfax - Mason 
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City of Fairfax 

Mason 
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Success of #VisionFairfaxMason  

Charrette depended on three things: 

 Charrette Planning, Marketing and Execution 

 Diversity of Stakeholder Participation and 

Engagement 

 Follow through on Charrette Recommendations 
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Mason Planning - Why this process? 
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 Mason’s desire for continued growth. 
 

 

 Challenges with traditional funding streams, 
 

 

 Desire to build strong community 

connections with adjacent jurisdictions.  
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Preliminary MP Needs 

 Strategic Plan Envisions Significant Growth 

» Student Enrollment 

» Campus Life 

□ Residential 

□ Non-residential/Commuter 

» Research 
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Opportunities for Collaboration 
Housing Connections to City of Fairfax Regional Transportation 

Pedestrian/Bike Amenities Recreation Life Long Learning 
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Mason/Fairfax Current Activities 
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EVENTS:  
 Relax in Fairfax 
 Fall for the Book 
 Chocolate Lovers Festival 
  

BUSINESS RELATIONS/ECONOMIC DEVELOPMENT:  
 Mason Enterprise Center 
 “Welcome Back” Business Kits 
 EDA (Fairfax Economic Development Authority)/School of Business 

PLANNING:  
 Facilities Master Plan engagement 
 Transportation Master Plan and CUE 

study 
 City Parks and Recreation Strategic 

Planning Process 
  

COMMUNITY RELATIONS:  
 Mason/Community Forum 
 Fairfax Campus Advisory Board,  
 Student Government/Elected Official Meet and Greet 
 Mason Police and Office of Community Relations at local HOA National 

Night Out 
  

TRANSPORTATION:  
 CUE (City University Energysaver ) Bus 
 Mason to Metro Bike Route 

Development and Branding 
  

SPECIAL:  
 City of Fairfax Fire Department/Mason Logo 
 Mason Nation Road Decals 
 ITGA (International Town and Gown Association) Joint Membership 
 City of Fairfax Night at Mason Basketball 
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City of Fairfax – why this process? 

 Addressing perceived disconnect between downtown 

and university 

 Identifying opportunities for infill development, 

particularly higher density housing 

 Balancing historic preservation with economic 

development 
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Housing Units (by Type) 1200 units 

Detached 123 units 10% 

Duplex 55 units 05% 

Townhouse 510 units 42% 

Multifamily 512 units 43% 

Housing 
Study Area Data 
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1868 2008 
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NVRC’s Role 

Northern Virginia Regional Commission 

 Charrette Concept 

 Leading the Process 

 Organizational Challenges of an intensive 3 

day event 
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What is a charrette? 
The term "charrette" is derived from the French word for "little cart." In Paris during 

the 19th century, professors at the Ecole de Beaux Arts circulated with little carts to 

collect final drawings from their students. Students would jump on the "charrette" to 

put finishing touches on their presentation minutes before the deadline.  

 

A charrette is an intensive planning session where citizens, designers and others 

collaborate on a vision for development. It provides a forum for ideas and offers the 

unique advantage of giving immediate feedback to the designers. More importantly, 

it allows everyone who participates to be a mutual author of the plan.  
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Developing the Consultant Team 
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California Based Consultant 
Team 
• Very Familiar with Process 
• Familiar with Regional 

Transportation and Economic 
Development Issues 

• Uninvolved in local business 
and political climate 
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Promotional Video 

20 │ 

City of Fairfax 
Mayor: 
Scott Silverthorn 
@FairfaxMayor 
 
George Mason 
University  
President: 
Ángel Cabrera 
@CabreraAngel 



Inspirational Talks 



Charrette in Process 
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Final Recommendations 
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Stakeholder Participation & 

Engagement 

 Outreach 

 Community Participation 

 Sponsorship  
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Outreach 
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Outreach 
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Community Participation 
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Sponsorship 

 Charrette costs were 

split by City of Fairfax 

and Mason 

 In addition, sponsors 

were obtained to 

provide cash and in-kind 

donations. 
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Mason - Diversity & Engagement 
 Outreach 

 Executive Administration 

 Students 

 Faculty 

 Staff 

 Industry Partners 
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Outreach at Mason 

 Mailboxes – Students/Faculty/Staff 

» Physical  

» Virtual 

 Committees 

 Classes 

 Board of Visitors 

 Executive Council 
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 Student Government

 “What do You Want

Wednesday’s”

 Interested others
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Students 
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Executive Administration 
 Role of President – Collaboration Champion 

 Role of Provost – Academic and Research Vision 

 Senior Vice President of Finance and Administration – Financial 

Considerations and Constraints 

 Vice President of Facilities – Project Champion 

 Government and Community Relations – Relationship building 

and making connections 
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Faculty and Staff 

 Facilities 

 Community Relations 

 University/Student Life 

 Auxiliary Enterprises 

 Real Estate Academic Programs and Staff 
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Industry Partners 

Development 

Partners 

Construction 

Partners 

A/E Partners 
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Follow through 

Endorsement 

Implementation 

Ongoing Communications 
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Follow through on Charrette Recommendations 

Endorsement of process and 

implementation by elected 

officials, university leadership, 

and community members 
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 Developed implementation plan 

 Confirmed implementation plan 

with Council following charrette 

 Utilized established university-

community committee  
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Charrette Implementation 
 Consultant recommendations 

» 57 individual items 

» Various timelines 

 Staff implementation plan 

» Consolidate recommendations 

» Consistent timeline 

» Assign to specific teams 
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Implementation Teams 

 Economic Development 

 Land Use 

 Town-Gown 

 Transportation 

Teams provide progress updates to community  
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Implementation Teams 

Each team is 
composed of: 

 Community Members

 Student Government

Representatives

 City Planning Staff

 Mason Planning Staff

39 │



June 2, 2015 

Transportation Team 
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Focused marketing of bus 
routes serving downtown 
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Town-Gown Team 
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Expand community events, recreation, 
and cultural arts programming to include 
more activities targeted to college age 
groups (under 21, 20 somethings, etc.) 
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Land Use Team 
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 Coordinate planning and 
evaluation of potential 
development sites with Mason 
Campus Plan 

 Green Acres Feasibility  Study 
Committee 

 Investigate housing potential 
for off-campus privately 
owned housing 
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Economic Development Team 
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 Increase Mason pride & 
visual identity 

 Expand Promote Mason’s “I 
Spy Business Spirit” 
Facebook campaign: 
“Support the businesses 
that support Mason.” 

 Encourage downtown 
merchants to accept Mason 
Money and carry Mason 
Gear 
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Follow through 
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 Ongoing communication with 
stakeholders 

 Community meetings 
 Campus Advisory Board 
 Mason Standing Meetings 
 City Council 
 Downtown Merchants….etc…. 
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Lessons Learned 

 NVRC as Facilitator 

 It’s all about the Execution – locations, food, 

planning meetings etc. etc etc. 

 Can’t Start Planning Too Early 
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to "celebrate those who are committed to strengthening 
George Mason University’s ties to the communities 
surrounding its  campuses." 


